ID Task Task Name Duration Start Finish Predecessors ul12,'26 Jul19,'26 Jul26,'26 Aug 2,26 Aug 9,26 Aug 16,'26 Aug 23,'26 Aug 30, '26 Sep 6,26 Sep 13,26 Sep 20, 26 Sep 27,'26 Oct4, ‘26
O Mode MTWT FSSMTWTFS SMTWT FS SMTWT F S SMTWT F S SMTWT FSSMTWT F S SMTWT FS SMTWT F S SMTWT FS SMTWT F'S SMTWT FS SMTWT F ¢
1 = Gilmore and Thompson Street Improvements 108.5 days Tue5/12/26 Fri 10/9/26 ]
2 Notice of Award 1 day Tue 5/12/26  Tue 5/12/26
3 Contracts 20 days Tue 5/12/26 Mon 6/8/26 2SS
4 Preconstruction Conference
5 Submittals
6 = Gilmore/Pioneer/Thompson/Morrow 64.5days Mon 7/13/26 Fri10/9/26 f 1
7 Notice to Proceed 1 day Mon 7/13/26 Mon 7/13/26 '
8 Traffic Control 1 day Tue 7/14/26  Tue 7/14/26 7
9 Lower Existing Utilities 2 days Wed 7/15/26 Thu7/16/26 8
10 Demo Work 5 days Fri 7/17/26 Thu7/23/26 9 |
11 Asphalt Grinding 1 day Fri 7/24/26 Fri 7/24/26 10 ]
12 8" PVC Gravity Sewer Line 7 days Mon 7/27/26 Tue 8/4/26 11 9
13 Sewer Services 7 days Wed 8/5/26 Thu8/13/26 12
14 Sewer Testing/Cleaning 2 days Fri 8/14/26 Mon 8/17/26 13
15 8" PVC Water Line 6 days Tue 8/18/26  Tue 8/25/26 14 i
16 Water Services 7 days Wed 8/26/26 Thu9/3/26 15 [
17 Fire Hydrants 1 day Wed 8/26/26 Wed 8/26/26 15 1
18 Water Testing 3 days Thu 8/27/26 Mon 8/31/26 17 4
19 Water Connections to Existing System 3 days Tue 9/1/26 Thu 9/3/26 18
20 Storm System 3 days Fri 9/4/26 Tue 9/8/26 19
21 Subgrade Roadway 4 days Wed 9/9/26  Mon 9/14/26 20
22 Aggregate Base Rock 5 days Tue 9/15/26 Mon 9/21/26 21 i
23 Curb and Gutter 3 days Tue 9/22/26 Thu9/24/26 22 o
24 Sidewalks/Driveways 2 days Fri 9/25/26 Mon 9/28/26 23 L |
25 Finalize Aggregate Base Rock 1 day Tue 9/29/26 Tue 9/29/26 24 1
26 HMA Paving 2 days Wed 9/30/26 Thu 10/1/26 25 N
27 Pavement Striping & Marking 2 days Fri 10/2/26 Mon 10/5/26 26 =
28 Cleaning/Punchlist 3 days Tue 10/6/26 Thu 10/8/26 27
29 = Linden Way Alley 3.5 days Tue 10/6/26  Fri 10/9/26
30 Scarify/Subgrade 1.5 days Tue 10/6/26  Wed 10/7/26 27
31 Aggregate Base Rock 2 days Wed 10/7/26 Fri 10/9/26 30
32 = Willow Street Improvements 8 days Tue 9/22/26 Thu10/1/26  E—
33 Move Equipment In 1 day Tue 9/22/26 Tue9/22/26 22 1
34 Traffic Control 1 day Wed 9/23/26 Wed 9/23/26 33
35 Demo/Sawcut 1 day Thu9/24/26 Thu9/24/26 34 i
36 Storm System 2 days Fri 9/25/26 Mon 9/28/26 35 R
37 Prep Patch 1 day Tue 9/29/26 Tue 9/29/26 36 ]
38 Concrete Curb 1 day Wed 9/30/26 Wed 9/30/26 37 ]
39 HMA Patching 1 day Thu 10/1/26 Thu10/1/26 38
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